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Your PLM partner

Product Lifecycle Management
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Is an Airbus SAS subsidiary offering high value competence in Business Processes,
Methods & IS/IT Tools integration for the 3 main domains: PLM, Extended Enterprise

& Customer Services.

CIMPA Services improve
Products Lifecycle Management

Process
Configuration
Application & methods
Software products
Simulation & visualisation
Supplier collaboration
In service operation

Qur offer

CIMPA in service offer is developed as follows

Project ownership support Integration / Customization
Solutions identification and benchmark, Proof of Concept (POC), Deployments, Customisation, Implementation, Synchronisation
new tools / technologies / innovations specifications, risk analy- with legacy 1S, ERP synchronisation.
sis, risk management, IS selection. .
Entry Into Services (EIS)
Prime contractor support Data loading, Data customisation, test & acceptance, training,

Maintenance & Engineering methods, bridge specifications and support & maintenance, AM.
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developments, IS legacy — operational solutlor: interface Consultlng & strategy,
organisation consulting

Business process analysis, specification development, business
case development (ROl estimation, KP1I...), strategic plan.




Product Lifecycle Management

With PLM vy

Do you want to maintain your market position and bring your pro-
ducts faster with high quality on the market? Correctly implemen-
ted PLM holds an enormous potential to control your product effi-
ciently. From development to maintenance phase product data will
be available, consistent, non-redundant, up-to-date and transpa-
rent, for all participants.
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CIMPA has a vast experience through a multitude of successfully
finished major projects with complex products and processes, pri-
marily in the worldwide aerospace industry.

Our offer:

As software multi-supplier and consultancy we offer suitable single
modules or a total solution:

= Analysis of current processes & definition of target state

» Definition of a PLM strategy for your situation

* CAD/CAM, PDM and DMU systems choice & implementation

¢ Interface definition & data migration

Do you want to develop your market position as a preferential sup-
plier, e.g. in the field of aerospace, and secure your competitive-
ness through solutions that CIMPA develops for the optimisation
of your working methods?

As a subsidiary of AIRBUS, CIMPA has a vast experience with
manufacturers and suppliers in aircraft development and produc-
tion as well as with their complex processes, methods and tools,
throughout the whole program lifecycle.
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* Anytime and extended access to current product data
* High user acceptance

+ Short implementation time

* Connection of product
systems and information

= Always Best in Class

information with other
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To master your role as an aerospace supplier
CIMPA can offer:

e Support in implementing Airbus standards concerning business
processes & tools

* Overall services for deployment, training, business methods &
IS support

= I[mplementation of consistent product data control within your
system landscape

* An adequate concept to co-operate and data exchange with your
OEM or subcontractors

» Optimised co-operation between manufacturers and
suppliers

= Fast delivery of high-quality work packages

= Efficient work processes

» Optimised use of your own system landscape and
Product Data Management




M
[ AW L

-

r/

s

Do you face the challenge to realise your goals by lean and effi-
cient processes in a market dominated by shorter product lifecy-
cles and various customer requirements?

As part of AIRBUS, CIMPA has an international experience of
Aircraft Concurrent Engineering processes and complex products
over many years.

Our offer is based on modular or global solutions:

e Detailed process analysis (start and modeling): clear and valid
decision basis for recommendations

* Definition of measured variables (KPI), risks, interfaces and cus-
tomer profit

* Implementation of selected recommended actions (increase in
efficiency according to process rationalisation)

* Supporting the entire change process thanks to change mana-
gement methods

* Reviews and continuous measurement of KPI in order to reach
the target and enable continuous improvement

Do you want to produce and manage your product efficiently and
competitively as per customer? A consistent configuration ma-
nagement will optimize your change processes and that despite
various product variants and the pressure for ever shorter deve-
lopment phases.

Through international experience in the aerospace industry over

many years CIMPA is familiar with handling complex products
with high standard on safety and quality:

Your advantage
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Your advantage

Configuration Consulting

We optimise your configuration management processes thanks to
Business Process Reengineering with quality report & key Perfor-
mance of Indicators.

Configuration Solutions

We specify, develop and implement customised application inte-
grated with your PDM system

Configuration services

We provide the adequate service in configuration and change ma-
nagement with expert on training, support & coaching




Do you face the challenge to optimise your outdated system
landscape or isolated solutions by a standard solution?

CIMPA has an extensive technological know-how and an inter-
national aerospace experience in the field of CAD/CAM, DMU &
PDM always with state of the art technology.

We build on industrial standards in order to develop solutions
always best in class, easy to use and to maintain.

CIMPA offers core disciplines:

* Requirement Analysis and Application Design:
Generating a requirement catalogue to accompany the solution
development.
Conceptual design of the architecture

¢ Development:
Situation-specific adjustment of a standard solution or new
application development

* Tests:
Execution of acceptance and performance tests for quality
assurance on functional, process and workflow level

* Solution Implementation:
Providing training course and supporting the entire project by
cultural change management.

* Support:
Assistance by suitable user support for a smooth use of the
solution

Your advantage
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CIMPA Europe

Toulouse - France

Centreda 1

4 avenue Didier Daurat
31700 Blagnac

tel.: +33 (0)5 61 18 60 95
fax: +33 (0)5 61 18 64 17

Bristol - UK

New Filton House

Golf Course Lane

Filton Bristol BS99 7AR
tel.: +44 (0)117 936 8522
fax: +44(0)117 936 4786

Hamburg - Germany

Gasstrasse 6

22761 Hamburg

tel.: +49 (0)4088 130-0
fax: +49 (0)40 88 130 - 599
mail: info@cimpa.de

mail: info@cimpa.com mail: enquiries@cimpa.uk.com

CIMPA has a worldwide presence through EADS’s network.
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